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1.ImperfCctlnfOrmationandNegotiability 
ThispaperfbcusesondevelopmentofchannelsofindustrialfInanceinＪａｐａｎ 
ｆｍｍｌ８６７ｔｏｌ９１４､WhatkindsofinstrumentsorchanTHelsofindustrialfInancedid 
enterprisesandfinancialinstitutionsdevelopintheepochofindustrialisationin 
Japan？WhatwasthemostefYicientchannel？Ｔｈｅａｎｓｗｅｒｔｏｔｈｉｓｌａｔｔｅｒｑｕｅｓｔｉｏｎ 
ｍａｙｄｅｐｅｎｄｏｎtheleveloffinancialaccumulationandtheinfbrmationstructure， 
Ｉｎｔｈｉｓｐａｐｅｒｗｅｓｈａｌｌａｐｐｒｏａｃｈｔｈｅｐroblemfromthepointofviewofimperfbct 
infbrmationproblemsduringearlyindustrialdevelopment・
Thesedaysmanydevelopingcountriesarecarrymgoutfinancialrefbrmslnthe 
processtheyarefacingadifTIcultproblem：whatkindoffinancialandpayment 
systemismostefYicientinordertodeveloptheireconomiesfHsterinunderdevel‐ 
opedfInancialconditions・ThefinancialhistoryofJapansuggeststhatfInancial
refbrmwascarriｅｄｏｕｔｏｎｌｙａｓａｃｏｍpoundofindigenousandexodigenousmctors 
Thegapsbetweenbothmainlyhavetwoaspects:fnndsandinfbrmation・
ＴｈｅｆｉｒｓｔｉｓｓｕｅｉｓｈｏｗｆＵｎｄｓｆｂｒｉｎｄｕstrialdevelopmentcouldbegatheredor 
generatedGershenkron[1965]fbundthatbankshadplayedabigroleineconomic 
developmentinpre-firstworldwardevelopingcountriessuchasJapanandRussia， 
whileMckinnon［1975］saysthataliberalizedhighinterestratepolicyenables 
transfbroffｉｍｄｓｆＴｏｍｔｈｅｉｎｆｂｒｍａｌｔｏｔｈｅｆｂｒｍａｌsectors・Herethesearguments
maybecharacterizedasreflectingafUnd-transfbrapproach,sincetheyfbcusmainly 
ontheefficienttransfbroffUndsfYomsupplyerstodemanders・certainlyabig
problemfbrthedevelopingcountriesishowtheycanincreasethenationalsavings 
ratioandtransfbrfimdsintoproductivesectors･HoweverthisaspectisnotsufYi-
cientfbridentificationofthemostefficientkindofchanneloffinance，asIshall 
explaininamoment・
Anotherissueconcernsinfbrmationproblems・Argumentswhicharebasedon
thefUnd-transfbrapproachneglectthepossibilityofcreditriskwhichbankstake 
onastheintermediaryinstitutionsinthefUnd-transfbrprocess・Thefimd-transfbr
approachisbasedonconditionsofperfbctinfbrmationUnderconditionsofimper-
fbctinfbrmationthemodernfinancialmarketisnotalwaysmosteffIcient，ａｓｉｔ 
ｍａｙｂｅｕｎｄｅｒｃｏｎｄｉｔｉｏｎｓｏｆｐｅｒｆbctinfbrmation・Therefbrebankscancompeteand
co-existwithsecuritymarketsinthedevelopedcountries・Ａｎｄｖarioustypesof
indigenousmoney-lenderslingereonandcompetewithmodernfInancialinstitu-
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tionsfbralongtimeinthedevelopingprocessNotonlythebankingsystembut 
alsotheindigenouscreditsyｓｔｅｍｍａｙｐｌａｙａｎｉｍｐｏｒｔａｎｔｒｏｌｅｉｎｅｃonomicdevelop‐ 
ｍｅｎｔ・
Ｔｈｅｄｅｖｅｌｏｐｍｅｎｔｏｆｃｈａｎｎｅｌｓｏｒｉｎｓｔrumentsoftheindustrialfinancecorre‐ 
spondsmainlytothedevelopmentoftheinfbrmationstructureinthenational 
economy・Whatlmeanbytheinfbrmationstructureconsistsofvariousfactors・
Firstly，IwoulddefIneimperfbctinfbrmatiｏｎｉｎａｗｉｄｅｓｅｎｃｅａｓｃｏｎｄｉｔｉｏｎｓｗｈｅｒe 
fUnd-suppliersdonothavefhllinfbrmationsaboutcreditriskoftheirinvestments， 
Fund-suppliers,here,includenotonlybankbutalsodepositorandsecuriWinves-
tors・Ｗｈｉｌｅｂａｎｋｓｆｔｌｃｅｃｒｅｄｉｔｒｉｓｋｏｎｔheirloans，depositorsandsecurityinvestors
ねcetheriskofbankruptcyofbanksorofcompaniesrespectivelySecondly,aslocal
economiesbecomebetterintegratedwithinanationaleconomy，theinfbrmation 
structurechangesgreatly､Ｔｈｅｒｅｉｓｎｏｄｏｕｂｔｔｈａｔｔｈｅｆｍａｎｃｉａｌｉnfbrmationneeded 
fbrnationaleconomicactivitiesisverydiffbrentｆｒｏｍthatneededfbrlocalactivi-
ties、Intheprocessofeconomicmtegratiｏｎ，thefInancialinfbrmationstructure
wouldappeartodevelopbystages・
ＳｏｆａｒｗｅｈａｖｅｃｈａracterizeddefinitionbetweenfbrmalandinfbrmalfInancial 
marketsａｓｄｅｐｅｎｄｉｎｇｏｎｔｈｅｄｅｇｒｅｅｔｏｗｈｉｃｈｉnfbrmationisimperfbct･However， 
thiskindofcharacterizationisinsufTicientfbrstudyofthedevelopmentoffInan‐ 
cialchannelsorinstruments・Ｔｈｅａｂｏｖｅｍｅｎｔｉｏｎｅｄｃｈａｎｇｅｉｎｉｎｆｂｒmationstruc-
tureshouldbetakenintoaccount,ｂｕｔａｌｓｏｔｈｅｃｏｎｃｏｍｉｔａｎｔｃｈａｎｇｅｓｉｎnegotiabil-
ity,ｉｎｏｔｈｅｒｗｏｒｄｓｔｈｅｄｅｇｒｅｅｔｏｗｈｉｃｈｔｈeinstrumentisnegotiabletothirdper-
sonsotherthanalenderandadebtor．``Un-negotiable，，typesoffInancialinstru-
mentincludeinter-fIrmcredit，bankloans，、utualfinancingbetweenmembers，
deposits，ａｎｄｓｏｏｎ,while“negotiable，，instrumentsincludecommercialbi11s，ｃｏｍ‐ 
mercialpaper,bonds,stocks,ＮＣＤｓ(negotiablecertifIcatesofdeposit),ａｎｄｓｏｏｎ、
Ｈｏｗｍａｙ“un-negotiable，，ａｎｄ“negotiable，,ｆｉｎancialinstrumentsbecharacter‐ 
ized？Ｔｈｅｆｉｒｓｔｉｓｓｕｅｉｓｒｅｌａｔｅｄｔｏｔｈｅｉｎｆbrmationstructure・Negotiableinstru‐
ｍｅｎｔｓａｒｅｄｅｅｄｅｄｉｎｔｈｅｆｂｒｍｏｆｐａｐｅｒandpassedfi･ｏｍｈａｎｄｔｏｈａｎｄＴｈｅｂｕｙｅｒ 
ｉｎｖｅｓｔｓｈｉｓmoneywithlittleinfbrmationotherthaｎｗｈａｔｉｓｗｒｉｔｔｅｎｏｎｔｈｅｐａｐｅｒ 
ａｎｄａｓｅｔｏｆｆｂｒｍａｌｄｏｃｕｍｅｎｔｓｗｈｉｃｈｉｓｒｅｑｕｉredtopublishUnlesssomebody 
possesseswell-knowncredit-worthiness，hehardlyissuesanegotiableinstrｕｍｅｎｔ 
ａｎｄｔｈｕｓｔｈｅｉｎｖｅｓｔｍｅｎｔｉｓｄｏｎｅｏｎｌｙｕｓｉｎｇｉｎｆｂｒｍａｌ“ねce-to-face，，infbrmations
abouthisbusinessactivity・ＷｈetherornotfUnd-raiser，sgoodwillishighenough
fbrinfbrmationontheircredit-worthinesstobestandardizedmaybeaturning 
pointbetween“un-negotiable,，ａｎｄ“negotiable，，fInancialinstruments・
Therearediffbrencesbetweenlevelofcredit-worthinesswhicheachtypeof 
negotiableinstrumentdemands・Ｔｈｅｉｓｓｕｅｒｓｏｆｓｔｏｃｋｓｏｒｂｏｎｄｓｎｅｅｄａhigherlevel
ofcredit-worthinessｔｈａｎｔｈｅｄｒａｗｅｒｓｏｆｃｏｍｍｅｒｃｉａｌｂｉｎｓ，becausethenumberof 
personsconcernedorthenumberofparticipantsinasecuritytradeormarketis 
色ｒｍｏｒｅｔｈａｎｉｎａｐａｙｍｅｎｔｂｙｃｏｍｍｅｒｃｉａｌｂｉｌＬＷｈｉｌｅａｃｏｍｍｅｒｃｉａｌｂｉｌｌｍａｙｂｅ
draｗｎａｓｌｏｎｇａｓｔｈｅｃｕｓｔｏｍｅｒｏｒｔｈｅｂａｎｋacceptsit,bondsorstocksareissuedfbr 
unspeｃｉｆｉｅｄａｍｏｕｎｔｏｆｐｅｏｐｌｅａｌｌｏｖｅｒｔｈｅnation 
ThesecondissueisrelatedtofIexibilityofpayment．’ｎthecaseofnegotiable 
instruments,thetermofcontractmustbestrictlycarriedout・Ifsettlementofbills
orchecksexceedstheduedate，thepayerreceivesasocialpunishmentsuchas 
expulsionfromtheclearｉｎｇｈｏｕｓｅ・Inthecaseofun-negotiablemstrument，ａｓｔｈｅ
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termofcontractisobscurewithoutawrittencontract，ｔｈｅｄｕｅｄａｔｅｏｆｐａｙｍｅｎｔｉｓ 
ｎｏｔｓｏｓｔｒｉｃｔ・
Thethirdissuerelatestoliquidity・Theholderofanun-negotiableinstｒｕｍｅｎｔｉｓ
ｎｏｔａｂｌｅｔｏｄｅｅｄｈｉｓｃｌａｉｍｔothirdpersonseveniftemporarilyshortofcashHeis 
fbrcedtocontinuｅｔｏｈｏｌｄｉｔｕｐｔｏｔｈｅｄｕｅｄａｔｅＯｎｔｈｅｏｔｈｅｒｈａｎｄ，negotiable 
instrumentshaveanadvantageofliquidityinthattheholdｅｒｉｓａｂｌｅｔｏｄｅｅｄｈｉｓ 
ｃｌａｉｍｉｎｔｈｅmarketａｎｄｔｏｃｏｎｖｅｒｔｉｔｉｎｔｏｍｏｎｅｙｗｈｅｎｈｅｎeedscashurgently 
befbretheduedate 
Whetherornotnegotiableinstrumentsprevailoverun-negotiableinstruments 
dependsontheabovethreemctors-infbrmationstructure,flexibility,andliquidity、
Ａｍｏｎｇｔｈｅｍ,liquidityandflexibilitystandinarelationoftrade-ofY:Ifmanyfnnd-
raisersinsomeindustrialsectoradheretoflexibilityofpaymentfbrtrade-custom， 
theymightchooseun-negotiablesthannegotiablesasthefinancialinstruments・If
however,theyprefbrliquiditytoflexibiliｔｙｄｕｅｔｏｔｈｅｉｒｃｏｍｍｏｎｓｈｏｒｔａｇｅｏｆｆＵnds 
duringrapiddevelopment，ｔｈｅｙｍｉｇｈｔｔｒｙｔｏｃｈａｎｇｅｔｈｅｉｒｉｎｓｔｒumentsortrade‐ 
customfromun-negotiablestonegotiables・However，thischangemightremain
impossibleuntiltheireachgoodwillsbecomehighenoughfbrtheinfbrmationon 
theircredit-worthinesstobestandardizedinafbrmal-styledpaper・Therefbre，
infbrmationstructuremightbethemostbasicfactorinthedevelopmenｔｏｆｃｈａｎ‐ 
nelsorinstruTnentsofindustrialｆｉｎａｎｃｅ 
ｌｎｔｈｅｎｅｘｔｔｗｏｓｅｃｔｉｏｎｓｏｆｔhispaper，Ｉｓｈａｌldescribethedevelopmentofthe 
fInancialinstrumentsorchannelsofworkingcapitalandfixedcapitalrespectively 
intheindustrialsectorsfromthepointofviewofinfbrmationstructure,especially 
ofnegotiability・
Befbregoingontothis，however，Ｉｗｏｕｌｄｌｉｋｅｔｏｄｒａｗａｒｏｕｇｈｓｋｅｔｃｈｏｆｏｎｅ 
ｄｉｓtinctfbatureofJapan,seconomicdevelopment，inotherwords，theunbalanced 
developmentbetweenthemodernsectorsandtheindigenoussectors・
IndusrializationinJapanwasnotafUllyindigenousdevelopment・Ｆｒｏｍthe
firstbegmningsintheMeijiera，bigmodernindustriesweregraftedｆｒｏｍｔｈｅ 
Occidentontoalowereconomiclevelwhereafewsmallmanufrlcturesliedscat‐ 
teredatbestamongstinnumerablemannualindustries・Thecotton-spinning,ma-
rinetransport，railroad，sugar，andelectricpowerindustrieswereexodigenously 
establishedTheseindustries,capitalscaleswerefbLrlargerascomparedwiththe 
indigenousindustriessuchassilk-reeling,thetextileindustry,ｔｈｅａｇｒｉｃｕｌｔｕｒｅａｎｄ 
ｓｏｏｎＴｈｅｒｅｉｓｎｏdoubtthatthefUnd-raisingstructureofbigflrmsinthemodern 
sectorswerequitedifferentfromthatofsmallfirmsintheindigenoussectors、
Whilethelatterdependedoninfbrmalcreditsuppliedbywholesalemerchants,the 
fbrmerwasbasedonfbrmal，negotiableinstrumentsoffinancesuppliedthrough 
banksorthesecuritymarket・Ｈｏｗｃｏｕｌｄｔｈｏｓｅｂｉｇｃｏｍｐａｎｉｅｓｐａｖｅｔｈｅｗａｙｆｂｒｔｈｅ
ｎｅｗｆｉｎａｎｃｉａｌｃｈａｎｎｅｌｓｉｎａｃｏｎｔｅｘｔｗｈｅｒｅｉｎｆｂｒｍａｌｃｒｅｄｉｔprevailedalloverthe 
country？Ｔｈｅｆａｃｔｔｈａｔｔｈｅｃｏｍｐａｎｉｅｓｉｎｔｈｅｍｏdernsectorswereexceptionally 
largeincomparisonwiththemnumarableindigenousmighthavehadadefmitive 
efTbctonthedevelopmentoffinancialchannelsorinstrumentsinJapan･Whichdid 
thebigcompaniesortheircounter-tradersestablishhighercredit-worthinessin 
theearlystageinindustrialization？Theinfbrmationstructuremayexplainwhy 
sharestocksdevelopedwellandcommercialbillsdevelopedlittleinMeijiJapan 
ThefactsregardmｇｔｏｔｈｅｄｅｖｅｌｏｐｍｅｎｔｏｆｆｉｎａｎｃｉａｌｉｎstrumentsinJapan,ｓ 
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industrialfinancethatlshallinvestgateinthispaperareasfbllows． 
（１）Book-creditamongvarioustypesofcommercialcreditlingeredonfbｒａｌｏｎｇ 
ｔｉｍｅ 
(2)Overdraftdidnotprevailedsomuchasbilldiscountsdid． 
（３）ＴｈｅＢｉｇｆｉｒｍｓｄｉｄｎｏｔｒａｉｓｅｆＵｎｄｓｆｂｒfIxedcapitalfrombanksbutstock 
market． 
（4）Bankslentlessmoneydirectlytoindustrialcompaniesbutmainlytomer‐ 
chantswithcollateralofstocksorrealestate． 
(5)Zaibatsuraisedfnndsfbrdiversificationmthefbrmofgroupefinance． 
2.Workingcapital-ConvergionfhPomBookCredittoConlmercialBiI1s 
ThelargefirmsdrivingearlyindustrializationofJapancouldhaveseveralchan‐ 
nelsoffimd-raisingfbrworkingcapital;inter-firmcredit(fbrexample,bookcredit， 
commercialbills),billdiscount，overdraftandsoon、IWochoiceswereimportant
amongthesechannels・Thefirstonewasbetweenbookcreditorcommercialbill・
Thesecondonewasbetweenbill-discountoroverdrafflnotherwords，ｗｈｉｌｅｔｈｅ 
ｆｂｒｍｅｒｃｈｏｉｃｅｉｓｂｅｔｗｅｅｎｔwoinstrumentsofmter-firmcredit，ｔｈｅｌａｔｔｅｒｏｎｅｉｓ 
betweentwoinstrumentsofbankcredit・IntheMeijiera,thebookcreditlmgered
onandcommercialbill-paymentonlyverygraduallyprevailedininter-firmtrade・
Ｏｎｔｈｅｏｔｈｅｒｈａｎｄ,overdrafthardlyspreadatallincomparisonwithbill-discount・
Bothchoiceswereeachrelatedtothefinancialinfbrmationstructureinthosedays･ 
Inwhatfbllows,ｗｅｓｈａｌｌｆｂｃｕｓｅｘｃｌｕｓｉｖｅｌｙｏｎｉnter-firmcreditissuesandbank 
creditissues 
Firstofall,weshallfbcusontheearlytrialsofintroductionofcommercialbills 
intheMeijieraasrepresentingaveryinterestingexampleofconversionfromun‐ 
negotiablestonegotiables・
BefbretheMeijiRefbrm,theJapanesecreditsystemhadnotnecessarilydevel‐ 
ｏｐｅｄｔｏａｍｒｌｏｗｅｒｌｅｖｅｌｔｈａｎｔｈｅＷｅsternEuropeancreditsystemhadbefbrethe 
BourgeoisRevolution・Howeveritdidnotdevelopthroughthesamecourseasthat
inWesternEuropediCLOneofitspeculiarfbatureswasacontrastbetweenhigh 
developmentofthecheckpaymentsystemandlackoftrade-customofbill-dis-
count、
DuringtheTokugawaera,Japan,especiallyinOsaka,hadaexcellentandwell‐ 
developedcheckpaymentsystem・Exchangehouseswhichbelongedtoprivileged
guildsissuedthreetypesofpaymentinstruments：primitivefbrmsofbanknote， 
checks，ａｎｄｅｘｃｈａｎｇｅｂｉｌｌｓ、Ｔｈｅｅｘｃｈａｎｇｅｂｉｌｌｓｗｅｒｅｕｓｅｄｉｎｌｏｎg-distancepay-
mentsbetweenthebigcities・Almostallinner-citypaymentsbetweenmerchantsin
bigcitieswereexｅｃｕｔｅｄｂｙｍｅａｎｓｏｆｔｈｅｂａｎｋｎｏｔｅｓｏｒｃhecks・Theinter-bank
cleaｒｉｎｇｏｆｔｈｅｂａｎｋｎｏｔｅｓａｎｄｔｈｅｃｈｅｃｋｓwascarriedoutbyinfbrmalcheckclear-
ingnetworks・Ｔｈｅｐａｙｍｅｎｔｓｏｆｔｈｅｂａｎｋｎｏｔｅｓａｎｄｔｈｅｃｈｅｃｋｓｈｅｌｄｂｙｔｈｅｌｏｗｅｒ
ｒａｎｋｅｘｃｈａngehouseswereofTBetagainstoneanotherthroughtheirdepositbal‐ 
ancesinthehigherrankexchangehousesthatbelongedtothesamesub-guild・Ａｓ
ａｒｅｓｕｌｔａｌｍｏｓｔａｌｌｐａｙｍｅｎｔｓｗｅｒｅclearedbypapermoneyandnotcash（goldor 
silver） 
Ｏｎｔｈｅｏｔｈｅｒｈａｎｄ，commercialbillsdidnotprevailtotheextentthatchecks 
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ｄｉｄＵｐｔｏｔｈｅｅｎｄｏｆｔｈｅＴｏｋｕｇａｗａｅｒａ,primitivecommercialbills,ｗｈｉｃｈｄｉｄｎｏｔ 
ｙｅｔｈａｖｅａｒｉｇｉｄｆｂｒｍ，ｂｅｇａｎｔｏｂｅｕｓｅｄｏｎｌｙｉｎｓｏｍｅｌｉｍｉｔｅｄａｒｅａｓｓｕｃｈａｓｔｈｅ 
Ｋｉｒｙｕ,Ashikagaregionfbrtradeofcloths､Theycirculatedintheareafi･ｏｍｈａｎｄｔｏ 
ｈａｎｄｗｉｔｈｏｕｔｅｎｄｏｒｓｅｍｅｎｔasdidchecks・ＡｔｔｈａｔｔｉｍｅＪａｐａｎｈａｄｎｅｉtheracustom
ofendorsementonnegotiableinstrumentsnoracustomofbill-discountbythe 
exchangehouses・Ingeneral，ｃｏｍｍｅｒｃｉａｌｃｒｅｄｉｔｗａｓｇｌｖｅｎｉｎｔｈｅｆbrmofun-nego-
tiablebookcreditandnotinthefbrmofcommercialbillsbymerchants・Bookcredit
inthiscontextmeansthatasellergivesabuyercreditbydefbrringpaymentof 
moneyfbrgoodsonlymakinganoteofthecounterpartner，ｓｎａｍｅ,ｔｈｅａｍｏｕｎｔ,ａｎｄ 
ａｒｅｃｏｒｄｉｎｇｄａｔｅｉｎａｂｏｏｋ、Generallybookcreditwasglvenbywholesalehouses，
whichfimctionedasnodesinthedistributionnetworkofgoods・
Ｔｈｅdue-dateinbookcreditistacitly,lenientlyagreedbytraders,whilethatin 
thecommercialbillsystemisrigidlyfixedasawrittentermofcontract・Inthose
dayshavingcreditorgoodwillmeantthatacreditorwassorichthathecould 
tolerateadelayofloanpaymentInterestinglyenough，strictlyblamingadebtor 
fbradelaｙｏｆｐａｙｍｅｎｔｒｅｓｕltedratherindamagingthecreditor'sreputationGen-
erositywasaneccesaryconditionfbrgoodwilL 
Booｋｃｒｅｄｉｔｍｉｇｈｔｈａｖｅｃｏｍｅａｂｏｕｔｄｕｅｔｏtheexistenceoftradeonconsign‐ 
ment,whichisamethodfbrdiminishingtheriskofpricefluctuationinevitablein 
longdistancetrade・Underacontractonconsignment，ｔｈｅｄｕｅｄａｔｅａｎｄｔｈｅｄｕｅ
ａｍｏｕｎｔｃａｎｎｏｔｂｅｆＩｘｅｄｕｎｔｉｌｔｈｅｂｕｙｅｒｈａｓｒｅｓｏｌｄgoodstoothers、Asindustries
developedandlocalmarketsintegratedintoanationaleconomy，ｔｈｅｔｒａｄｅｏｎ 
ｃｏｎｓｉｇｎｍｅｎｔｃａｎｂｅｓｌｏｗlyreplacedbythenewmethodwherebｙｔｈｅｄｕｅ－ｄａｔｅａｎｄ 
ｔｈｅｄｕｅ－ａｍｏｕｎｔａｒｅｆｉｘｅｄｏｎａｃｏｎtractday・However，ｉｔｗａｓｖｅｒｙｄｉｆｆＩｃｕｌｔｆｂｒ
ｐｅｏｐｌｅｔｏｃhangetheircustomintothepaymentonthedue-dateinJapan・
ＩｎｔｈｅＭｅｉｊｉｒｅｆｂｒｍ，thenewgovernmenthopedtorestructurethewholeof 
JapanesesocietyintoaWestern-Europeantypemodernnation・Ｔｈｅｆｉｎａｎｃｉａｌａｕ‐
thoritiestriedtointroduceaWestern-EuropeantypebankingsystemintoJapan・
Aftertenyearsofstruggletheysucceededinestablishingnearlyl50banksanover 
thenationwhichweremoｄｅｌｅｄｏｎｔｈｅＮａｔｉｏｎａｌＢａｎｋｉｎｔｈｅＵＳＡ.Ｈoweveritwas 
trulyahardproblemfbrthemtografttheOccidentalstylebankingbusinessonto 
Japanwhichhaddiffbrenttrade-customsfromtheOccident・Ｔｈｅａｉｍｆｂｒｔｈｅａｕ‐
thoritieswastosetupcommercialbankswhichmainlygathershorttermdeposits 
anddiscountcommercialbills・Thediffbrencebetweentheindigenousexchange
housesandtheOccidenｔａｌｂａｎｋｓｗａｓｔｈａｔｔｈｅｆｂｒｍｅｒｈａｄｎｏｃustomofdiscounting 
ofcommercialbillsalthoughtheyhaddevelopedacheckpaymentsystemasso-
phisticatedasthatintheOccident･Therefbretheauthoritytriedhardtointroduce 
thecustomofdiscountofcommercialbillsinJapan 
Firstly,ｔｈｅＢｉｌｌＬａｗｗａｓｈｕｒｒｉｅｄｌｙｅｎａｃｔｅｄｉｎｌ８８３ｏｎｔｈｅｂａｓｉｓｏｆａｃｈａｐｔｅｒｏｆａ 
ｄｒaftoftheCivilLawwhichagovernmentadvisorH・RoeslerhadwrittenThelaw
introducedtheJapanesepeopleexchangebillsandpromissorybillsfbrthefIrst 
timeAsakeyideaoffInancialmodernization,thefInancialauthoritiesinpaticular 
introducedpeopletoacentralideaofnegotiability,ｔｈａｔabillmaybeconveyedby 
deedfi･omhandtohand 
Secondly,thefinancialauthoritiesenCourageｄｃｈａｍｂｅｒｓｏｆｃｏｍｍｅｒｃｅａｎｄｂａｎｋ－ 
ｅｒｓ，ａｓｓｏｃｉａｔｉｏｎｓｉｎｔｈｅｂｉｇｃｉｔｉｅｓｔｏｉｎtroduceanddevelopthenegotiablecommer-
cialbilLThenegotiablebｉｌｌｓｗｅｒｅｔｈｏｕｇｈｔｏｆａｓｔｈｅｂｅｓｔｓｈｏｒttermfInancial 
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instrumentsfbrcommercialbanks・ThefInancialauthoritiesandtopleadersof
bankingcirclesinsistedｔｈａｔｔｈｅｃｏｍｍｅｒｃｉａｌｂｉｌｌｈａｄｔｈｅａｄｖantageoverbook 
creditinusingworkingcapitalmoreefYIcientlyduetoitsdeed-likenature・Inthe
caseofbookcredit,thecreditor（merchantsormanuftLcturers）needsmorecapital 
thaninwherethecommercialbillsareused,ｂｅｃａｕｓｅｈｅｉｓｎｏｔａｂｌｅｔｏｃａｌｌｉｎｃｒｅｄit 
untilthedebtorresellsgoods・However,notonlymerchantsbutalsobankerswere
reluctanttoreplacebookcreditwiththecommercialbilLWhatweretheobstacles 
fbrthe、？
Theseweremainlyrelatedtotheinfbrmationproblem・
Ｆｉｒｓｔｏｆａｌｌ，manyleadersofmerchants，accordingtotheindigenouscustom， 
dislikedtogiveupflexibilityonthedue-dateinthebookcreditsysteminorderto 
gettheliquidityoffbrdbythecommercialbills・Besides，ｔｈｅｙｄｉｄｎｏｔｌｉｋｅｔｏｂｅ
ｐrevaileduponfbrsettlementofbillsfTomunknownthirdpersons・Inthosedays
peoplewereinclinedtｏｔｈｉｎｋｔｈａｔｔｈｅｉｓｓｕｉｎｇｏｆｂｉｌｌｓｏｒｂondsmustderivefToma 
shortageoffimdsandtherefbreworriedaboutthefInancialconditionofthebill‐ 
drawingenterprises・Stillmoretheyworriedaboutthespｒｅａｄｉｎｇｏｆｓｕｃｈｋｉｎｄｓｏｆ
ｂａｄｒｕｍｏｒｄｕetotheconveyingofbillSfromhandtohandamongpeople 
Secondly，banksfbltthatdiscountingbillswithoutcollateralswasveryrisky 
becausetheyhadlimitedinfbrmationsaboutcustomers，credit-worthiness、Inthe
earlystageofindustrializationalmostallenterprises，thoughwithsomeexcep‐ 
tions，hadnotyetestabUshedenoughcredit-worthiness，whilebankshadnotes-
tablishedanabilityinloanexamination、Therelationbetweenbanksandenter-
prisesintheearlyMeijieramightbecharacerizedasactivityunderconditionsof 
terriblyimperfbctinfbrmation・Untilthenthebankingbusinesshadbeenlimited
toverynarroworfblmiliarrelationshipswherebankswereabletoexaminetacitly 
thequalityofloans・
Inordertoovercometheseworringfactors，thetopleadersofbusinessand 
bankingcirclescooperatedwiththefInancialauthorityｉｎｔａｋｉｎｇｔｈｅｆｂｌｌｏｗｉｎｇ 
ｌｎｅａｇｕｒｅｓ･ 
ＴｈｅｆＩｒｓｔｍｅａｓｕｒｅｗａｓｔｏｆｉ･equentlyrecommendtheuseofcomlnercialbillsto 
tradeassociations，namelyunprivilegedguildswhichhadbeenfbrmedvoluntarily 
ineachofbigcitiesfbrcommunicationandexchangeofinfbrmationamongthe 
members・Thismeasurewasｔｒｉｅｄｉｎｌ８８０ａｎｄｌ８８４
Ｔｈｅｓｅｃｏｎｄｏｎｅwasfbrbankstodealwithwholesalemerchantsratherthan 
directlywitｈｍａｎｕｍｃｔｕｒｅｒｓｓｏａｓｔｏｅｖａｄｅｌｏａｎｒｉskWholesalemerchants，ｗｈｏ 
ｓｔｏｏｄａｔｎｏｄｅｓｏｆａｎａｔｉｏｎａｌｏｒｌｏcaldistributionnetwork，hadalotofinfbrmation 
aboutmanymanufacturers，fInancialconditioｎs． 
Thethirdmeasurewastoestablishacreditagencyfbrjointpoolinganduseof 
infbrmationoncustomers，creditstanding、ＴｈｅBankers，Associationhelpedtoes-
tablishｔｈｅｃｒｅｄｉｔａｇｅｎｃｙｉｎＯｓａｋａｉｎｌ８９２ａｎdinTokyoinl894Theagency 
distribｕｔｅｄａｎａｌｍａｎａｃｔｏｔｈｅｍｅｍｂｅｒｓｗｈｉｃｈincludedinfbrmatioｎabout（１）ａｌｌ 
customers,amountofproperty，（２）theamountofrealestates，（３）theamountof 
billsdiscountedwithoutcollateralsbybanks,(4)theamountofincometax,(5)rate 
ofcredit-worthiness・Bankswereabletogetmiddle-termcreditinfbrmationon
nearlyallmercｈａｎｔｓｎｏｔｏｎｌｙｂｉｇｂｕｔａｌｓｏｓｍａｌｌｉｎｔｈｅｃｉｔｙｔｈｒｏｕｇｈｔｈｉｓａｌｍａｎａｃ 
ａｓｗｅllasfromspecificinfbrmationaboutshort-termcreditconditionssuppliedby 
theagencywithadditionalcharge・Creditagencieswhichwereassociatedwith
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bankers，associationsworkedthusinthreebigcities-Tokyo，Osaka，Kyotointhe 
earlyMeijiera・
Evenatpresent，creditagenciesplayasupplementaryroleinbanks'examina‐ 
tionoftheprobabilityofloanrecovery,althoughabank，sownexaminationdepart‐ 
mentnowadaysplaysthemainrole・Ｔｈｅｆｎrtherbackinhistoryeragoes，the
biggerthecreditagency，ｓｒｏｌｅｗａｓｉｎｔｈｅｂａｎｋ，sexaminationofloans・Thecredit
agencyassociatedwithbankers，associationintheMeijieramightbeanimportant 
institutionalbodyfbrovercomingofimperfbctinfbrmationproblemswhicharemr 
harderinｔｈｅｅａｒｌｙstageofindustrialization 
ThefburthmeasuretakenbythefInancialauthorityinMeijiJapanwasto 
develｏｐａｍｏｄｅｏｆｄｉｓｃｏｕｎｔｏｆｂｉｌｌｓａｃｃｏｍｐaniedwithcollateralasatransitional 
step・Ｎｏｍａｔｔｅｒｗｈｅｒｅｔｈｅｕｎｃｅｒｔａｉｎｔｙｏｆｌoanrecoverywassituated，ｎｏｔｏｎｌｙｉｎ
ｌｏｎｇｄｉｓｔａｎｃｅｔｒａｄｅｂｕｔａlsoininner-citytrade，banksmightdemandcollateralto 
compensatefbrariskofloanarrear、
Ｗｈａｔｗａｓｃｏｍｍｏｎａｓｃｏｌｌａｔｅｒａｌａｇａｉｎstbills？Lands，stocks，bonds，or 
merchandizeswereeligible・Ascollateralofshort-termcredit,merchandiseswhich
wereproducedortradedmightbeusedinthefIrstplace・Ifmerchandizeissoldby
thedue-date,thesellerordebtorrepaysmoneywiｔｈｔｈｅａｍｏｕｎｔｓｏｌｄ・Ifmerchandize
isnotsoldbythedue-date，thecreditorcanseizethem・However，itisawfnlly
inconvenienttotransferthegoodsthemselveswiththebillfi･ｏｍｈａｎｄｔｏｈａｎｄ,and 
soawarehousereceiptissubstitutedfｂｒｔｈｅｇｏｏｄｓ，Throughonlynegotiatingthe 
paperalone，transfbrofownershipofgoodstosomeonecanbeperfbrmedwithout 
movingthem・Warehousereceiptsarealsoatypeofnegotiableinstrument，
Ｉｎｌ８８４，theauthoritycooperatedwithassociationsofbankersandtradersto 
establish“ａｄｉｓｃｏｕｎｔｏｆｂillwithcollateralsystem，，inTokyoandOsaka・Although，
twoyearsbefbre,theBankofJapanhadbeenestablishedasthecentralrediscount 
bankafｔｅｒｔｈｅｍｏｄｅｌｏｆｔｈｅＮａｔｉｏｎａｌＢａｎｋｏｆBelgium,ｔｈｅＢａｎｋｏｆＪａｐａｎｈａｄｆｅｗ 
ｃｏｍｍｅｒｃｉａｌbillstorediscount、ＩｎｏｒｄｅｒｆｂｒｔｈｅＢａｎｋｔｏｗｏｒｋａｓｔｈｅｃｅntralredis-
countbank,thefinancialauthorityhadtourgefInancialcirclestoconvertacuｓ－ 
ｔｏｍｏｆｂｏｏｋｃｒｅｄｉｔｔｏｏｎｅｏｆｃｏｍｍercialbills､ThefInancialcircleschoseastrategy 
ofphasedconversionwiththetransitionalstepof``adiscountofbillwithcollateral，， 
systemratherthanaradical,directconversionfrombookcredittocommercialbi１１s・
Ｔｈｅschemeconsistedinthefbllowing.(1)Toestablishasetofbrother-compa‐ 
niesofwarehousesandabill-brokersMerchantsleavegoodsinthewarehouseand 
thenthebill-brokerdiscountsbillsaccompaniedwiththewarehousereceiptsof 
thesegoods.(2)Thesyndicatebanksdiscountthebillswiththewarehousereceipts 
tothebill-brokerwithinanupperlimitoftotalamounts．(3)TheBankofJapan 
givesrediscountsｏｆｔｈｅｓｅｂｉｌｌｓｔｏｔｈｅｂａｎｋｓ 
ＴｈｅｔｒｉａｌねｉｌｅｄｎｏｔｏｎｌｙｉｎＴｏｋｙｏｂｕｔａｌｓｏｉｎＯｓａkaEspeciallyinOsaka,the
systemwasmadeuseoffbrmassivespeculationinrice,causingafIerceshortageof 
moneyandbringingthesystemtoadeadlock・Inbothmarket,theuseofwarehouse
receiptsthusgaverisetofInancialpanic・Thereasonwasunderdevelopmentof
creditusingwarehousereceiptsasｃｏｌｌａｔｅｒａＬＩｔｗａｓｎｏｔｃｌｅａｒｗｈｏｈａｄｏwnership 
ofgoodsinawarehouse，ｓｉｎｃｅｔｈｅｗａｒｅｈｏｕｓｅｂｕｓｍｅｓｓｈａｄｎｏｔyetdevelopedasa 
moderncompanyinJapan・Ｔｈｅｉｓｓｕｅｗａｓｗｈｅｔｈｅｒｏｒｎｏｔａｃｏｍｐｌｉcatedrelation-
shipofrightsregardingownership，control，ａｎｄｃｏｌｌａｔｅｒａｌｏｆｇｏｏｄｓｉｎａｗａｒｅｈｏｕse 
werecouldbeclearlyrepresenteｄｏｎａｐｉｅｃｅｏｆｐａｐｅｒａｓａｎｅｇｏｔｉａｂｌｅｉnstrument． 
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Ｔｈｅ“discountofbillaccompaniedwithwarehousereceiptascollateral”strat-
egy，establishedbycooperationbetweenoflrialsandbusinesscirclestherefbre 
cametogriefThestrategyonlyservedtomakethecentralproblemmorecompli‐ 
cated,sinceitwouldbeneccesarytointegrａｔｅｕｓｅｏｆｔｗｏｔｙpesofnegotiableinstru-
ments，notonlycommercialbillsbutalsowarehousereceipts,masituationwhere 
therewasnopre-existingbusinesspracticeofnegotiatingpaperwithendorsement， 
Thecommercialbillandthewarehouｓｅｒｅｃｅｉｔｗｏｕｌｄｈａｖｅｔｏｄｅｖｅｌｏｐａｔｔｈesame 
stepasnegotiableinstruments、Thephase-in-strategyof“discountofbillwith
warehousereceiptascollateral”wasthusnotefYbctiveintheshortruninregardto 
restructuringoftheJapanesepayment-creditsystemalongtheOccidentalbanking 
system、
Thesolutioncamefromanunexpectedquarter，inotherwordsastockmarket・
Inl890sasystemofdiscountofbillwithshareinsteadofware-housereceiptas 
collateralprevailedrapidlyinthebankingbusiness・Thel890sweretheyears
whenvarioustypesofenterprisesinmodernsectorssuchascotton-spinning,rail-
road，electricpower，ｇａｓｉｎｄｕｓｔｌｙａｎｄｓｏｏｎｆｉｒｓｔｂｅｇａｎtobeestablished，inthe 
fbrmofjointstockcompanies､Inordertoftlcilitatepayingupofshares,afbrmof 
paymentbyinstallmentbecamewidelyadoptedTherichacrosstｈｅｎａｔｉｏｎｉｎ‐ 
vestedinthestocksBankslentmoneｙｔｏｔｈｅｓｈａｒｅｈｏｌｄｅｒｓｏｎｍｏｒｔｇａｇｅｏｒcollat-
eralofstocks、Ａｍｏｎｇｖａｒｉｏｕｓｆｂｒｍｓｏｆlendingwithmortgage，adiscountofbill
systemprevailedowingtothefinancialleaders，stillcontinuingtoencouragebill‐ 
paymentpractice、Onequestioniswhystockswereadoptedascollateralofbill‐
discountwhenwarehousereceiptswerenotFirstly,stockswerefnrlessriskythan 
warehousereceipts，because，aslmentionedbefbre，ｉｎｔｈｅｃａｓｅｏｆｗａｒｅｈｏｕｓｅｒｅ‐ 
ceipts，ｉｔｗａｓｎｏｔｃｌｅａｒｗｈｏｈａｄｏｗｎｅｒｓｈｉｐｏｆgoodsinthewarehouseSecondly， 
stocksandwarehousereceiptsbotharenegotiable，butstocksaredifTbrentfrom 
warehousereceiptsinrespectofeaseofnegotiabilityfromhandtohandwithout 
endorsement、ＩｎｔｈｅＴｏｋｕｇａｗａｅｒａ,therehadbeennonegotiableinstrumentslike
thesharecertificatesyet,butprimitivefbrmsofjointstockcompanylike"commenda，, 
inmedievalGenoa・Therefbre，ｔｈｅｓｈａｒｅｃｏｒｐｏｒａｔｅｗａｓｎｏｔｈａｒｄｔｏｂeengrafted
intoJapanFurthermore,thesharecertificatedidnotconHictwithatrade-customs 
inJaponofthattime,tradecustomsinvolvinglackofendorsementpracticeanda 
conventionalattitudetowardcreditinvolvingdislikeofissuingdebtinstruments， 
aspectstowhichlshaUreturnlater・
Thenextmainissueregardingworkingcapitalisrelatedtoaselectionamong 
variouschaTmelsofbankcredit、Itwasnottheoverdraftbutbill-discountwhich
developedandbecamepopularinMeijiJapan､Thecheck-paymentsystem，asl 
mentionedabove，hadbeenhighlydevelopedinthePre-Meijiera・Takinginto
accountthiscustom，theoverdraftsystemcouldhaveprevailedratherthanbill‐ 
discount・WhatdisturbedthedevelopmentofoverdraftintheMeijiera?Thefinan‐
cialleaders，publicandprivate，whobelievedthatabank，smainportfblioshould 
consistofcommercialbillsdiscountedafterthemodeloftheEnglishbankingsys‐ 
temencouragedabill-discountstrongly,becausecommercialbillshasnegotiability 
thatbankscanconvertthemintomoney・Ｆｒｏｍthenegotiabilitypointofview，
commercialbillsaresuperiortooverdraffMoreover,theremustalsobeadeeper 
reason,connectedwithimperfbctinfbrmation， 
Ｗｈｉｌｅｂａｎｋｓｆｎｃｅａｎｉｍｐｅrfbctinfbrmationproblemonexaminationofcustom-
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ersorborrowers，credit-worthiness，customersasdepositorsalsofacethesame 
problemregardingexaminatｉｏｎｏｆｂａｎｋｓ，credit-worthiness・Theimperfbctinfbr‐
mationprobleminbankingisthustwoways・Abankhopesthatacustomerwill
deaｌｏｎｌｙｗｉｔｈｔｈｅｂａｎｋ,because，ｉｆｈｅｄｏｅｓｓｏ,ｔｈｅｂａｎｋｈａｓａｃcesstoallinfbrma‐ 
tiononthecustomer，sfinancialconditionviahischeckingaccountindetaiLThe 
morebanksthecustomerdealswith,theharderistheimperfbctinfbrmationprob‐ 
lemfbrabank 
Ontheotherhand,ｔｈｅｃｕｓｔｏｍｅｒｈｏｐｅｓｔｏｄｅａｌｗｉｔｈａｓｍａnybanksaspossible， 
becauseasadepositorhehastodiversifyandtosecurehimselfagainstrisksdue 
tobankfailuresFurthermore，ａｓａｂｏｒｒｏｗｅｒｈｅｉｓｔｈｅｎｍｏｒｅａｂｌｅｔｏｄeceivea 
banktohisfmancialhealth，ａｎｄｔｏｂｏｒｒｏｗｍｏｒｅｍｏｎｅｙ，becausethebankshas 
merelyalittleinfbrmationabouthisfinancialcondition、
Inthesituationwhereacustomerdeaｌｓｗithmanybanks，abankwillattempt 
tolimithisoverdraftquotatothelowestpossibleleveLbecausethebankisnot 
abletoascertaintheaimofeachborrowingiｎａｃｈａｎｎｅｌｏｆｏｖｅｒｄｒａｆｆＳｉｎｃｅｉｔｉｓ 
ｅasyfbrcustomerstouseshort-termborrowingasdefactolong-termborｒｏｗｉｎｇｂｙ 
ｍｅａｎｓｏｆｒｅｖｏｌｖｉｎｇｆＵｎｄｓｉ、overdraftaccounts，banksarenegativetowardthe
channelofoverdraff 
Ontheotherhand,inachannelofbill-discount,especiallyinvolvingcommercial 
bills,ａｂａｎｋｉｓａｂｌｅｔｏｃｏｎｊｅｃｔｕｒｅａｎｄｔｏｃｏnflrmeachaimofborrowing､Thus,as 
longasabankdiscountscommercialbills，ｉｔｍａｙｄｅｖｏｔｅｉｔｓｅｌｆｔｏｓhort-termlend‐ 
lng 
Therefbre，ｉｆｃｕｓｔｏｍｅｒｓｄｅａｌｗｉｔｈｏｎｅ“ｍａｉｎbank，，inthelong-term，reliable 
relation，overdraftmightprevailaswellasbill-discountasonechannelofbank 
Credit・Thefhrtherfroma“ｍａｉｎbank，，situationcustomersare，ortheharderthe
imperfbctinfbrmationproblemis,ｔｈｅｌｅｓｓｌｉｋｅｌｙｉｔｉｓｔｈａｔｔｈｅｃｈａｎｎｅｌｏｆoverdraft 
willprevaiL 
IntheMeijiera，bothbanksandenterpriseshadahighriskoffailureln 
general，along-term，reliablerelationbetweenbanksandcustomershadnotyet 
beenestablished,exceptfbrinZaibatsutypefinance,thatthesamefmnilyoversaw 
bothabankanditsbrothercompanies． 
3.Fixedcapital-ModernlndustrialSectors 
Next,Ｉｗｏｕｌｄｌｉｋｅｔｏｔａｋｅａｌｏｏｋａｔａｎｏｔｈｅｒproblem，thedevelopmentoffinan‐ 
cialchannelsfbrfixedcapitalinthemodernindustrialsectorsinJapａｎ・Whatkind
offinancialinstrumentsorchannelsfbrfixedcapitaldidtheJapanesemodern 
enterpriseschosｅｄａｎｄｄｅｖｅｌｏｐｅｄｉｎｔｈｅｆＩｒｓｔｅｐｏｃｈｏｆｉｎｄｕｓtrializationwhenthe 
degreeofimperfbctinfbrmationwasfnrbiggerthannowadays？ 
Thebigfirmswhichwereexodigenouslyestablishedinthemodernsectorsneeded 
hugefUndsfbrtheirinitialfbundationandfbrrenewalofplantandequipment 
later・Theyhadseveralpossiblechannelsfbrraisingfixedcapital;ｉｓｓｕｅｏｆｓｔｏｃｋｓｏｒ
ｂｏｎｄｓ,ｂａｎｋｌｏａｎ,orfamilyfinancelnotherwords，thebigfirmscouldselectfrom 
thefbllowingthreetypesoffinancialchannel；securitymarket，ｂａｎｋ，orinfbrmal 
market,Ｗｈａｔｋｉｎｄｏｆｃｈａｎｎｅｌｄｉｄｔｈｅｙｓｉｎｇｌｅout？ 
InJapan,themodernfIrms，ｍｅａｎｓｏｆｒａｉｓｉｎｇｆＵｎｄｓｍｉｇｈｔbemainlygroupedin 
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twomainstreams；ｓｔｏｃｋｍａｒｋｅｔａｎｄ色mily-fInanceSomegroupsmostlylimited
theirchannelsofraisingfnndstotheirfnmilyorin-groupmembers・Zaibatsu
fInancewasatypicalexampleofthis、Othergroupsraisedfimdsopenlybymeans
ofstockissues､Theboundarylinebetweenthesetwotypesofgroupswasrelatively 
defmiteuntilWorlｄＷａｒｌ，ａｆｔｅｒｗｈｉｃｈｍｏｓｔｂｉｇＨｒｍｓｉｎＺａｉｂａｔｓuconvertedthem‐ 
selvesintojoint-stockcompanieaThus,interestingly,directlendingbybanksto 
bigfirmsｄｏｅｓｎｏｔａｐｐｅａｒｔｏｈａｖｅｂｅｅｎａｍａｉｎｍｅansofraisingfIxedcapitalin 
thosedays・WhyshouldthishavebeensoinJapan？
Ｔｈｅｆｉｒｓｔｉｓｓｕｅｉｓｗｈｙｂｉｇｆｉｒｍｓｐｒｅｆbrredissuingstockstoborrowingfrom 
bankslnthisconnection，itmightbeaskedhownewly-establishingfirmscould 
issuestockssoｅａｒｌｙｉｎｔｈｅｅａｒｌｙｓｔａｇｅｓｏｆｔｈｅｄｅｖｅlopmentofthestockmarket・
Thereasonisthatleadingmerchantｓｉｎｂｉｇｃｉｔｉｅｓｐｌａｎｎｅｄｎｅｗｅｎterprisesinthe 
modernsectorsandpromotednewcompaniesjointly,usingtheirextensivebusi‐ 
nessnetworks・Manymerchantprincesoverthenatiｏｎｗｈｏｗｅｒｅｍｔｅｒｅｓｔｅｄｉｎｔｈｅ
ｐｌａｎｓｐａrticipatedactivelyinthepromotionofcompaniesorinvestedintheir 
stocks、Itwaspartlybecausethepromoters，ｒeputationsandcreditsweresohigh
thatrichpeopleinvestedinthenewly-establishedfirm，sstocks，ｅｖｅｎｗｈｅｎｉｔｓ 
ｇｏｏｄｗｉｌｌｈａｄｎｏｔｂｅｅｎｃlearlyestablishedyet． 
Ｉｎｔｈｅｌ８９０Ｃｒｕｓｈａｆｔｅｒｔｈｅｆｉｒｓｔｂｏｏｍofsettingupofjointstockcompany， 
manyinvestorssufTeredmuchlossinthestockmarket・Nevertheｌｅｓｓｔｈｅｙｗｅｒｅ
ａｌｓｏｉｎｖｏｌｖｅｄｉｎｔｈｅｓecondstock-boomroseaftertheendoftheChino-Japanese 
War・Someofthemreinvestedfromless-riskyshares,whosecompaniesestablished
thestablebusinessfbundationaftertheHrststock-boom，ｔｏmoreriskyshares 
whosecompanies，establishedinthesecondstock-boom，ｗｅｒｅsmallerandmore 
localthanthecompaniessetupinthefirststock-boom・Theirinvestmentintothe
newriskyshareswerecausednotonlybyyieldonshareorspeculationinincrease 
ofpricebutalsobydesireofdisplayingtheirreputationasamanofhighreputa‐ 
tioninlocalcommunity． 
Afterthesestockswerelistedandtradedwellinthestockexchanges，most 
bankscouldhavebegunlendinglong-termfimdstothebigfIrms、Ｗｈｙｄｉｄｂａｎｋ‐
lendingneverthlessnotbecomeama]ormeansoffimdraisingfbrthenewfirms？ 
Theanswertothisquestionrelatestocreditriskortheinfbrmationissue 
Whosecredit-worthinessdidbanksevaluatehigher，thewholesalehouseswitha 
longbusinesshistoryorthenewly-establishedbigfirms？Withoutdoubt,thebanks 
prefbrredthefbrmerbecausetheyhadmuchmoreinfbrmationontheirbusiness 
andpmjectsthanonthelatter，sFurthermore,ｉｎcasesoflong-termlendingfbr 
fixedcapital,ｔｈｅｃｒｅｄｉｔｒｉｓｋｐｒｏｂｌｅｍｉｓｍｕｃｈｍｏｒｅcomplicatedandbigger,because 
anadditionalfactorisamismatchbetweenshort-termliabilitiesandlong-term 
assetaTherefbrｅｔｈｅｂａｎｋｓｉｎｔｈｏｓｅｄａｙｓｗｅｒｅ］iabletopersistinlimitingthem‐ 
selvestoshort-termlendingasmuchaspossibleandprefbredindirectlending（or 
lendingwithaguarantee）throughwholesalehousesetc、todirectlendingtothe
firms・
AnotherimportantissueregardingthedifYbrenceindevelopmentoffinancial 
channelsbetweenstockissuingandbanklendingmightrelatetodevelopmentof 
ideaof``Credit”homaconventionaltoamodernidea、Peopleinearlytimesmight
havebeenpronetodislikedebtactivitiesoｆａｎｙｋｉｎｄｏｎｔｈｅｇｒｏｕｎｄｔｈａｔｈｉｓ 
ｒｅｐｕtationorcreditwouldbehurLInthisconnection,itisinterestingtonotethat 
４４ 
MasayoshiTsurumi 
inMeijiJapanthedebenturebondmarketdidnotdevelopalthoughthestock 
marketdidcomparativelyearlyon 
Thefbllowinglegalarrangementregardingdebenturebondmightbeatleast 
necessaryfbrdevelopmentofit． 
（１）ＩｔｗａｓｗｉｔｈａｎａｍｅｎｄｍｅｎｔｔｏｔｈｅＣｏｍｍｅrcialLawinl892thatthecatego-
riesofstockanddebenturebondwereseparatelydefInedasdiffbrentsecurities.（２） 
Ａｎａｍｅｎｄｍｅｎｔｉｎｌ８９９ｒｅｍｏｖｅｄｓｔｒｉｃｔlimitationfi･ｏｍｉｓｓｕｅｏｆｄｅｂｅｎｔｕｒｅｂｏｎｄ・Ｂｙ
ｔｈｉｓａｍｅｎｄｍｅｎｔ，ｔｈｅｉｓｓｕｅｏｆｄｅｂｅｎｔｕｒｅｂｏｎｄｄｅｅｄｅｄｗithoutsignwaspermitted 
anddebenｔｕｒｅｂｏｎｄｂｅｃａｍｅａｂｌｅｔｏｂｅｉｓｓｕｅｄｗｉthoutpermissionoflocalauthori‐ 
ties.(3)Alawonfactoryfbundationmortgageagainstdebentureswasenactedfbｒ 
ｂｉｇｆｉｒｍｓｉｎｔｈｅｍｏｄｅｒｎｓｅｃｔｏｒｓｉｎｌ905．Ｂｙｔｈｉｓａｃｔ，ｔｈｅｂｉｇｆＩｒｍｓｉｎｔｈｅｍｏｄｅｒｎ 
ｓｅｃｔｏｒｓｓuchasrailroadcompaniesbecameabletoissuelong-termbondsbymort‐ 
gageoffactorieswithoutstoppingｏｆｗｏｒｋｔｈｅｒｅ 
ｌｎｓｕｍ,althoughthestockmarketcontinuedtherapiddevelopment,thedeben-
turebondmarkethadlittleincentivetodevelopfbralongｔｉｍｅ・Interestingly
enough,accordingtoBaskin[1988Lbondwithmortgagedevelopedbefbredevelop‐ 
ｍｅｎｔｏｆｃｏｍｍｏｎｓｔｏｃｋｉｎｔｈｅＵＳ.Ａ・becauseofasymmetricinfbrmationproblem，
ThediffbrenceregardingdevelopmentofdeventurebondmarketbetweeｎＪａｐａｎ 
ａｎｄＵＳ.Ａ・waspartlycausedbyexistenceoflegalarrangementregardingdeben‐
turebond,especiallywithmortgageHowever,theremustalsobeadeeperreason， 
connectedwithimperfbctinfbrmation 
Firmsholdingtheconventionalideaofcreditinthosedayswouldhaveprefbred 
stocks，ａｓｏｒｔｏｆａｓｓｅｔ,tobankloansordebentures，ｋｉｎｄｓｏｆｄｅｂｔｓ，ａｓｔｈｅｉｒｍｅａｎｓ 
ｏｆｉｎｓｔｒｕｍｅｎｔｏｆｒａｉｓｉｎｇｆｉｍｄｓ・Inthesituationwheretheconventionalideaof
creditlingeredon，investorsmighthavedemandedmuchmoredetailedinfbrma‐ 
tionaboutafirm，sbusinessandfinancialconditionstoinvestmdebenturebonds 
thaninstockSinceajoint-stockcompanyinthosedayswasobligedtopublish 
onlyonesimplebalancesheetayear,investorscouldnotgetenoughinfbrmationto 
investindebenturebondｓａｓｏｐｐｏｓｅｄｔｏｓｔｏｃｋａ 
ＡfteraroundthetimeoftheRusso-JapaneseWar，debtinstrumentsinbig 
companieshaveverygraduallydevelopedastheconventionalideaoncreditwas 
slowlysubstitutedfbramodernonebasｅｄｏｎｃｏｓｔａｎｄｂｅｎｅｆＩｔａｎａｌｙｓｉｓ・Asafirst
step，bigcompaniesbegantodealwithbanksfbrshort-termlendingbymeansof 
issuingofcommercialbills，commercialpapers，overdrafts，etc・Asasecondstep，theyissueddebenturebondsasachanneloflong-termraising・Howevermostof
thesebondswereheldbybanksratherthanbypersonalinvestorsbecausebanks 
hadamuchgreateradvantageoverpersonalinvestorsinregardtoinfbrmation 
aboutacompany，ｓｂｕｓｉｎｅｓｓ 
ＮｏｗｌｅｔｕｓｔｕｒｎｔｏａｓｅｃｏｎｄproblemrelatedtothedevelopmentｏｆｆＩｎａｎｃｉａｌ 
ｃｈａｎｎｅｌｓｉｎＪａｐａｎ，namelywhyclosedgroup-fInanceasrepresentedbyZaibatsu 
becameoneofthemainstreamsofindustrialfinancealongwiththestockmarket・
Ingeneral,ｔｈehigherthedegreeofimperfbctinfbrmationis,themoreprevalentis 
infbrmalgroup-fInance,andthelessdevelopedisthesecuritymarket・Neverthless，
ｉｎJapan,infbrmalgroup-financeandthesecuritymarketco-existedfbralongtime 
asmainfmancialchannelsoｆｂｉｇｆＩｒｍｓｉｎｔｈｅｍｏｄｅｒｎｉｎｄｕｓｔｒｉalsectors・Whydid
theZaibatsugroupscontinuｅｔｏｃｈｏｏｓｅｉｎｎｅｒ－ｇｒｏｕｐｆｉｎａｎｃｅｒａｔherthanissueof 
securitiesmtheMeijiera？ 
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‘`Zaibatsu，，ｍｅａｎｓａｃｌｏｓｅｄｇｒｏｕｐｏｆｆＩｒｍｓｗｈｉｃｈａfamilyandrelativesownand 
rule・ItisafbrmofdiversificationofbusinesswhichisfbundnotonlyinJapanbut
alsointheothercountriessuchasKorea，France，andsoonAlthoughMitsui， 
Mitsubishi,ａｎｄＳｕｍｉｔｏｍｏ（whicharecalledthe“OldZaibatsu,，)areknownasthe 
typicalexamples，thesamefbrmoforganizationhadoftenbeenadoptedalsoby 
latergroupswhichtriedtodiversifytheirbusinessinthepre-WorldWarllera;fbr 
instancenewly-developingbusinessgroupssuchas，Suzuki，Kuhara，Matsukata， 
anｄＡｓａｎｏ(whicharecalledthe“Newly-DevelopedZaibatsu，，）aswellasthemany 
localgroups・Inrespectoftakingapolicyofclosedinner-group-finance，theO1d
ZaibatsuwerefarmoreconsistentthantheNewly-DevelopedZaibatsu，inwhich 
mostcompanieswerejoint-stockcompaniesandrelatedtothesecuritymarketin 
somedegree､WewillfbcusheretheOldZaibatsu・
ＴｈｅＺａｉｂａｔｓｕｓｔａｒｔｅｄｆｒｏｍｏｎｅｏｒｔｗｏｃｏｒｅｂｕｓｉｎｅｓｓｅｓｏｗｎｅｄａｎｄｒｕｎｂｙａ 
Ｚａibatsufnmily；fbrinstance，ａｎｅｘｃｈａｎｇｅｈｏｕｓｅａｎｄａｄｒａｐｅｒｉｎｔｈｅcaseof 
Mitsui，anexchangehouseandacopperrefinｅｒｙｉｎｔｈｅｃａｓｅｏｆＳｕｍｉｔｏｍｏ，aship‐ 
pingagentinthecaseofMitsubishi･Ｔｈｅｆｂｒｍｅｒｔｗｏｈａｄｈａｄａｌｏｎｇｂｕｓｉｎｅｓs 
historysincetheTokugawaera，whileMitsubishibeganbusinessinthechaos 
duringtheMejijiRefbrm・Theydiversifiedtheirbusinessesbytakingadvantageof
opportunitiesinthebigeconomicrestructuringintheMeijierainvolvingbanking， 
thecommercialsector,mining,ortheshipbuildingbusiness、
TheOldZaibatsudidnotraisefUndsfromthestockmarketfbrsetting-upnew 
enterprises・Inthosedays，ｔｈｅｎａｍｅｓｏｆＭｉｔｓｕｉ，MitsubishiorSumitomoimplied
enoughgood-wiUorhighcredit-worthinessmthemselvesfbrstocktobeofTbredfbr 
publicsUbscriptioninthemarket・IftheseZaibatsuhadoffbredstockfbrpublic
subscription,theycouldhavesucceededHowever,ｔｈｅｙｄｉｄｎｏｔｄｏｓｏ,andinstead 
raisedneededfUndsfromthecores，mothercompaniesorheadfirmsthatcon-
trolledtheZaibatsufnmily，ｓｆｂｒｔｕｎｅＷｈｙｄｉｄｔｈｅｙｄｏｓｏ？ 
Thefirstanswerisrelatedtoatrade-ofTbetween“rules”ａｎｄ"fnnds'，inajoint 
stockcompany・Ｔｈｅｍｏｒｅｔｈｅｎｕｍｂｅｒｏｆｓｈａｒｅｈｏｌｄｅｒｓincreases，themoredifficult
itisfbrtheZaibａｔｓｕｔｏｇｅｔａｌｌｏｆｔｈｅｐｒｏｆｉｔｗｈｉｃｈａｆIIliatedenterprizesearnorto 
governthatcompany・ThemoretheZaibatsuwantstomonopolizetheprofIt，the
lesstheZaibatsuwantstoincreａｓｅｔｈｅｒａｔｅｏｆｄｉｖｉｄｅｎｄａｎｄｔｈｅｎｕｍｂｅｒｏｆｓｈａｒｅ‐ 
holdersThehighestpriorityintheZaibatsumanagementwastoprotectand 
increasetheZaibatsufnmily，sfbrtune・TheZaibatsuwoulddisliketheprofitof
affiliatedcompaniesflowingｏｕｔｏｆｉtshandsasadividend，TherefbretheO1d 
ZaibatsuwereverｙｎｅｇａｔｉｖｅｗｉｔｈｒｅｇａｒｄｔｏｔｈｅｉｄｅａｏｆsettinguptheaffIliated 
companiesasajointstockcompanies、
Thesecondanswerrelatestojoint-stockcompany,sobligationofdisclosureon 
managementdata･Inthosedayspeoplewereverynervouｓｏｆｋｅｅｐinginfbrmation 
abouttheirfamilyortheirownedcompanyactivitiessecret､Zaibatsualsodisliked 
topublishinfbrmationaboutperfbrmanceoftheircompany，smanagement,ｅｖｅｎｉｆ 
ｔｈｅｏｂｌｉｇｅｄｄａｔａｗａｓｏｎｌｙｏｎｅpieceofbalancesheetayear・TheZaibatsu，disincli‐
nationfbrdisclosurewasderivedfTomfnmilismprevaiIedintheirmanagement・
Ｔｈｅｔｈｉｒｄａｎｓｗｅｒｒｅｌａｔｅｓｔｏｉｍｐｅｒｆｂctinfbrmationproblem・Accordingto
Lamoreax[1991LinNewEnglandbyearlynineteenthcentury,entrepreneursdi-
versifiedtheirbusinessesinsteadofspecializiｎｇｉｎｏｎｅｓｐｅｃｉｆＩｃｉｎｄｕｓｔｒｙｆｂｒｒｉsk-
diversifIcatｉｏｎａｎｄｔｈｕｓｔｈｅｉｒｂａｎｋｓｉｎｄｕｌｇｅｄｉｎinsiderlendingbecauseinfbrma‐ 
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tionabouttheirfamily'sbusinessactivitieswereftLrmorereliablethanthatabout 
theother，sactivitiesinasituationofhardimperfbctinfbrmation・Interestingly
enough,ｔｈｉｓｐｈｅｎｏｍｅｎｏｎｉｓｃｏｍｍｏｎｌｙｆｂｕｎｄｉnearlymodernJapan，ａｎｄｉｔｓｔｙｐｉ－ 
ｃａｌｅｘａｍｐｌｅｍｉｇｈｔｂｅＺａibatsuTheZaibatsu-typediversifIcationofbusinessand 
inner-groupfinancemaybecharacterizｅｄａｓａｋｉｎｄｏｆｓｏｌｕｔｉｏｎｔｏｈａｒｄｉｍｐｅｒfbct 
infbrmationprobleminthefirststageofindustrialization・
ThefburthanswerrelatestotheftlctthattheZaibatsu,savailablefnndswere 
approximatelyneithergreaternorlessthanthｅｎｅｃｃｅｓａｒｙａｍｏｕｎｔｏｆｍｏｎｅｙｔｏｓｅｔ 
ｕｐnewbusiness、Ｆｉｒｓｔｌｙｏｎｔｈｅｄｅｍａｎｄｓｉｄｅ，theytookagradual，deliberate
developmentpolicyinthedirectionofdiversificationoftheirbusiness，ｓｏｔｈａｔｔｈｅ 
ｍｏｔｈｅｒｃｏｍｐａｎｙｄｉｄｎｏｔｍａｋｅａｎｅｗｂｕｓｉｎｅｓｓｉｎｄｅｐｅｎｄｅｎｔｆｒｏｍａdepartmentof 
themothercompanyuntilthenewbusinesshaddevelopedenoughtocompeteina 
market・Ａｎｄｍｏｓｔｏｆｔｈｅｎｅｗｂｕｓｉｎｅｓｓｅｓｗｅｒｅｎotindustrieswhichneededhuge
plaｎｔａｎｄｅｑｕｉｐｍｅｎｔａｔｔｈｅｂｅｇｉｎｎｉｎｇ,ａｓｄｉｄｔｈｅｒａｉｌｒｏａｄ,cotton-spinning,gas，or 
powerindustriesTherefbrewhentheOldZaibatsumadeplanstoenterintoheavy 
industrieslater，ｔｈｅｙｈａｄｔｏｇａｔｈｅｒｔｈｅｆｉｍｄｓｂｒｏａｄｌｙfiQomthemarketinsteadof 
fiPomthefbrmerinner-groupfInance・
Onthesupplyside，ｔｈｅＯｌｄＺａｉｂａｔｓｕｈａｄｅｎｏｕｇｈｍｏｎｅｙｂｙthemselvestopro-
videtheneccesａｒｙｈｕｇｅａｍｏｕｎｔｏｆｆｉｍｄｓｔｏｓｅｔｕｐａｎｅwbusiness・Ｉｆｔｈｅｙｗｅｒｅｎｏｔ
ｓｏｒｉｃｈｉｎｆｉｍｄｓ，theywouldhaveraisedmoneyfbrestablishingnewcompanies 
fiＦｏｍｔｈｅｍａｒｋｅｔｏｒｈａｖｅｇｉｖｅｎｕｐｔｈｅｉｒideasfbrexpansion､Theirleadingornearly 
monopolisticpositionintherapid,vastexpansionofthenationaleconomyafterthe 
Meijirefbrmacceleratedgreatlyaccumulationoftheirfbrtunes 
Zaibatsufinancewasfbrceｄｔｏｃｈangefi･omfamily-based，closedgroupfinance 
towardmoreｏｐｅｎ，market-orientedfinancewiththerａｐｉｄｒｉｓｅｏｆｔｈｅｈｅａｖｙａｎｄ 
ｃｈｅｍｉｃａｌｉndustIysectorsafterWorldWarLAlthoughtheOldZaibatsuallowed 
theirafYiliatedcompaniestorefbrmandbecomejoint-stockcompanies,theybasi‐ 
callystillcontinuedtheirpolicyofclosedinner-groupfinance、Ｏｎｔｈｅｏｔｈｅｒｈａｎｄ，
theNewlyDevelopedZaibatsuwhichfbUowedaftertheOldZaibatsucoulｄｎｏｔ 
ａｄｏｐｔｔｈｅｓａｍｅｓｔｒａｔｅｇｙａｓｔｈｅＯldZaibatsuandraisedhugefimdsfi･omthe 
securitymarket,becausetheywereattemptingtoenterintotheheavyandchemi‐ 
calindustriesandhadonlyslightfinancialaccumulationThus，inthetrade-ofT 
between``rule”ａｎｄ“fUnd，，inthejoint-stockcompany,theO1dZaibatsuregarded 
"rule，，andtheNewZaibatsuregarded``fnnd，，asmostimportant． 
４.Ｃｏｎｃｌｕｓｉｏｎ 
ThepointofviewofimperfbctinfbrmationisveryefYbctiveinlookingatdevel‐ 
ｏｐｍｅｎｔｏｆｆＩｎａｎｃｉａｌｃｈａｎｎｅｌｓｏｒｉｎｓtruments、Ｉｎｔｈｉｓｃｏｎｎｅｃｔｉｏｎ，twochangesare
important・ＴｈｅｆＩｒｓｔｃｈａｎｇｅｉｓｆｉ･ominfbrmaltofbrmalflnance・Ｔｈｅｓｅｃｏｎｄｃｈａｎｇｅ
ｉｓｆｉＰｏｍ“un-negotiable”ｔｏ``negotiable，'instruments、Ｉｎｒｅｇａｒｄｔｏｔｈｅｆｉｒｓｔｃｈａｎｇｅ，
inMeijiJapan,mostofthebigindigenousexchangehouseschangedthemselves 
intomodernprivatebanks，ｆｂｌｌｏｗｉｎｇｔｈｅｓｕｃｃｅｓｓｏｆｔｈｅｎｅｗｌｙｅstablishednational 
banks，ａｎｄｔｈｅｎｔｈｅｆｂｒｍａｌｆｉｎａｎｃｉａｌｉｎｓｔｉtutionssuccessfUllyoverwhelmedlocal 
money-lenderssuchasusurers・Ｔｈｅｒｅｆｂｒｍｃａｕｓｅｄａｄｅｃｒｅａｓｅｉｎｔｈｅｌevelofinter-
estratesNoteworthilyenough,banksscarcelyloaneddirectlytothenewlyestab‐ 
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lishedindustrialcompanies，buttomerchantswhohadalreadyestablishedcredit 
inthebusinesscircleSincemerchants,helpedbybanks，gavebook-credittoother 
merchanｔｓｏｒｉｎｄｕｓｔｒｉａｌｆｒｍｓ，book-creditprevailedovercommercialbillsfbra 
longtime 
Thus，merchants，credit-worthinessandfInancialaccumulationplayedonim‐ 
portantrolenotonlyinthefirstchange，fTominfbrmaltofbrmalfinance,butalso 
inthesecondchange，ｆｒｏｍ``un-negotiable，，ｔｏ``negotiable，'instruments・Although
commercialbiUsanddebenｔｕｒｅｂｏｎｄｓｄｉｄｎｏｔｐｒｅｖａｉｌｆｂｒａｌｏｎｇｔｉｍｅ，ｓｔｏｃｋｓｄｅｖｅｌ－ 
ｏｐｅｄｉｎｔｈｅｅarlystageofindustrialization・Ｂｉｇｍｄｕｓｔｒｉａｌｆｉｒｍｓａｓｗｅｌｌａｓｂａｎｋｓ，
fbrtheexceptionofZaibatsu，raisedfUndsfbrestablishmentfromastockmarket， 
whererichmerchantswerethemajorityoftheinvestors､ThedifYbrenceofcredit‐ 
worthinessamongmerchants,exodigenousbigflrms,andindigenoussmallfirmsin 
thosedaysinfluencedthedevelopmentoffinancialinstrumentsorchannels・
Ｉｎｓｕｍ,ｔｈｅａｎｓｗｅｒｔｏｗｈａｔｔｈｅｍｏｓｔｅｆＹＩｃｉｅｎｔｃｈａｎｎｅｌｉｓｄｅｐｅｎｄｓｏｎｔｈｅｌｅｖｅｌｏｆ 
ｆInancialaccumulationandtheinfbrmationstructure,whichdeterminesthedegree 
ofimperfbctinfbrmation． 
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